Canada’s Current Generations:
(Why your year of birth is one of the most important things
about you)

Traditionalists:

*Born before 1946, came of age in the shadow of two world wars and the
Depression

(1915 - 1919) - World War | Babies — small cohort
(1920 — 1829) Roaring Twenties — large cohort

(1930 — 1939) Depression Kids — small cohort
Post WW Il became the golden group of Canadian society

(1940 — 1946) Pre Boomers — 2.2 million in 1996
*These generations noted for being disciplined, patriotic and loyal with a strong
appreciation of hierarchy and tradition
Baby Boomers:
(1946 — 1964) — the largest age group in Canada
- More than 400,000 new babies every year
- Canada's was the largest among the four Western countries that had baby
booms (U.S., Australia & New Zealand)
» This generation is noted for being idealistic, optimistic and driven by the
desire to make a difference. Because of their large numbers, they have
always had to compete to get ahead and are highly ambitious

1946 — 1955 - Front End Boomers

1956 — 1964 - Back End Boomers



Generation Xers:
(1965 — 1980) aiso called the Baby Busters
- approximately 5.5 million Canadians in this cohort
* Entered the job market in the wake of a worldwide recession; they are '

skeptical, independent, reluctant to rely on jobs or institutions for security;
techno-literate and entrepreneurial, they challenge traditional ways of doing

business

Generation Yers:
{1980 — 1995) - also called the Baby Boom Echo
- approximately 7 million Canadians in this generation
+ inherited some of the idealism of their Boomer parents; very comfortable
with technology have grown up multi-tasking and expect to pursue more
than one line of work
Millenials

(1996 — 2010)

- produced by the Baby Busters, will definitely be a smaller cohort



Hints for Employers

Attract and be welcoming to workers of all ages
Cast wide hiring nets

Improve the corporate culture

Speak to employees’ motivations

Help with career reflection

Accept piercings and tattoos

Strategies for the New Loyalty

Learning and challenges are key needs

Make it easier for people to stay, yet change
Mix it up — regular chances to do different things
Create a family feel

Reinforce pride

Stay in touch

Avoid layoffs






