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Breaking It Down: Beyond Gangs, Groups and Cliques

· Presentation Overview/Summary
Presenter:  

(Mr.) Kim Sutherland

Agency:



Street Culture Kidz Project Inc., Regina, Sk
· The development of personal relationships with the youth we serve is the base of all Street Culture programming.

· Our methodology and processes are completely transferable to any Community.

· Our presentation will dispel myths around recruiting, engaging and retaining active gang members.
· We learned to unlearn and we will share our unlearning lessons.
Presentation:  Opening: 
(6 minutes)
Overview of Street Culture:  
· ~ The Positive ‘Gang’ ~
· The unconventional approach used for staffing – Street Kidz ‘grow up’ to become staff members... (A team 30+ strong...12 years later...)

· The business model that was used to stabilize the agency.

· Social Entrepreneurialism – way ahead of our time... and less reliance on traditional funding through government.  
· ‘Be As’ Video
Our Methodology:

“Get In, Get Along, Get Out...” 
· (18 - 20 minutes)
· ‘Recruitment’

· Relationship between government & Street Culture - referrals and resources
· How kidz find us
· How we find the kidz...
· File sharing/Confidentiality Issues

· Programming to engage

· What does Kite Skiing, Face Painting and a 50’s Style Diner have to do with gang response strategies?
· Measurable Outcomes
· If we don’t know where we’re going, how do we know when we’re there??  Quantifying and qualifying ‘success’.
· ‘Retention’
· How we ‘hold onto them’
· Why they stay engaged...
· Strategies for keeping the agency and the kidz safe...

· The Street Culture Cafe... a place of peace in a war-torn country
· ‘Exiting’
· Now what?... reaching out to our community.

· When family is not...

· We create taxpayers!
Forward Thinking...

· No Wrong Door Saskatchewan Shelter
· D.O.C.S. Place Safe Home (phase II).
· Crisis Nursery Program... the next generation.
Close:  
(6 - 9 minutes  = 30 - 35 minute presentation)
Photo Gallery: 

· “Fly High & Proud” - Kite skiing Program for the Ultimate Adrenaline Rush

· A Day in the Life at the Street Culture Cafe - a 50’s style Diner
· Face Artistry... Changing our community, ‘One Face At A Time’
Offering of Additional Resources:  
1) “R U Down... or R U Out...?” Video and Teachers guide.

2) The Solution Group:  A speaking troupe of former & current 

a)     members who share...  

b) what it was like, 

c) what happened, 

d) what it is like now...




Our Mandate:


To create environments where participants, mentors & 


volunteers can choose to strengthen their personal support networks, advance employment skills & abilities and contribute to community initiatives & cultural activities.




















